BY-LAWS OF LAKE NORMAN WILDLIFE CONSERVATIONISTS (LNWC), A CHAPTER OF THE NORTH CAROLINA WILDLIFE FEDERATION

ARTICLE I Objectives of LNWC a Chapter of the North Carolina Wildlife Federation (NCWF):  

Section 1:  The Chapter is established as a non-profit entity for the purposes of environmental education, appreciation of wildlife and natural history, and conservation of wildlife habitat and natural resources.  

Section 2:  Said organization is organized exclusively for charitable, religious, educational, and scientific purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501©(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.

Section 3:  Mission Statement- “The Mission of LNWC is to protect and enhance the natural resources and wildlife habitats of Lake Norman area for all to enjoy.”
ARTICLE II Membership:

Section 1:  Any member of the Chapter shall be a member in good standing of NCWF.

Section 2:  Any NCWF member in good standing located in the chapter territory is eligible for any and all chapter activities.

Section 3:  Separate Chapter dues or fees are prohibited. Newsletters shall be made available to all members. Members of the Chapter shall enjoy all the rights and privileges of membership in the Chapter.

Section 4: Members in good standing only will be permitted to vote in elections and on issues requiring a vote of the general membership.

ARTICLE III Officers and Board of Directors:

Section 1:  Officers of LNWC shall include a President, a Vice-President, a Secretary, and a Treasurer.

Section 2:  Officers shall be elected for 3-year terms. In the event that an Officer terminates his/her term of service, the Board of Directors shall appoint an interim replacement to complete the term.

Section 3:  Eight, at large, Board of Directors shall be elected by the general membership and will serve for staggered 3-year terms. Board of Directors at large are expected to regularly attend meetings of the Board of Directors, provide input on behalf of the membership, and vote on issues requiring a vote of the Board of Directors.

Section 4:  The President shall preside at all meetings of the Chapter and the Board of Directors and shall enforce the provisions of the Charter, Articles and By-Laws of the Chapter.  The President shall decide all questions of order, act as judge in elections, and declare results.  The President shall also appoint such special committees as may be needed.  The President shall act as or appoint another member to act as the official Chapter Representative when entreating with any or all other NC Wildlife Federation chapters or other organizations.  Finally, the President shall conduct all other business or duties of the office as prescribed by the laws of the State of North Carolina, the Board of Directors, and the By-Laws of the Chapter.

Section 5:  The Vice President shall assist the President in performance of his or her duties when he or she so designates.  In the absence of the President, the Vice President shall preside.

Section 6:  The Secretary shall keep accurate records of the proceedings of the Chapter and the Board of Directors, conduct general correspondence of the Chapter, and perform such other duties as the Board of Directors or the By-Laws may prescribe.  In the event that the Secretary cannot attend a meeting of the Chapter or Board of Directors, the President shall appoint an interim Secretary to record the minutes for that meeting.

Section 7:  The Treasurer shall receive and be custodian of all monies of the Chapter, keep a precise record of all receipts and disbursements, deposit funds of the Chapter in such depository as the Board of Directors may designate, pay all bills of the Chapter as directed by the Board of Directors, make reports at all regular meetings of the Chapter, and perform such other duties as the Board of Directors or the By-Laws may prescribe.

Section 8:  The Board of Directors shall consist of the Officers and Directors at Large.  Each Board of Director member shall have one vote on motions presented to the Board of Directors.  In case of a tie vote, the President shall have the deciding vote. No proxy vote shall be permitted or counted. The Board of Directors shall have general supervision over all affairs of the Chapter, authority to temporarily fill vacancies of officers, prescribe rules and regulations as needed, and conduct the day-to-day business of the Chapter. 

Section 9:  An Executive Committee comprised of the Officers may be provided to assume such responsibilities and perform such duties as the Board of Directors may designate. 

Section 10: Removal of Board of Directors – A Board of Director may be removed with or without cause by a 2/3 majority vote of peer Directors.

ARTICLE IV Standing Committees

Section 1:  The President, with the approval of the Board of Directors, shall appoint Chairmen of the Standing Committees, who, in turn, may select their own committee members with recommendations and suggestions from the Board of Directors.  

Section 2:  The Chairpersons of standing committees shall select their own committee members with advice, as needed, from the Board of Directors.  Chairpersons shall serve until they wish to be replaced or are replaced by determination of the Board of Directors.  Committees may have as many members as required to adequately perform their functions.  Chairpersons shall determine the number and makeup of committee members needed.  All Standing Committee Chairpersons are expected to attend regular and special meetings of the Board of Directors.

Section 3:  The Membership Committee shall seek new Chapter members who are interested in supporting its objectives; maintain the membership roster; notify members of regular and special meetings; coordinate with other committee chairpersons to assist with membership recruitment; provide a report at regular membership meetings on membership status; arrange for hospitality at regular Chapter meetings; and perform such other duties as the Board of Directors and By-Laws may prescribe.

Section 4:  The Conservation Committee shall identify potential conservation projects for the Chapter to execute or assist.  The committee shall be responsible for identifying, planning, developing a budget, procuring equipment and supplies, recruiting volunteers, and completing approved Chapter projects.

Section 5:  The Program and Education Committee shall seek to present at Chapter meetings appropriate and interesting speakers and materials to further its objectives of public environmental and conservation education.  The Program and Education Committee shall also provide and disseminate information related to the objectives of the Chapter.  The Committee shall coordinate with the Communications Committee in the development and dissemination of educational information to Chapter members and the general public.

Section 6:  The Field Trip (or Outings) Committee shall develop and carry out educational field trips to be made available to Chapter members.  Field trips should be related to issues of Chapter interest, wildlife, conservation, and environmental subjects.  The Committee shall coordinate with the Communications Committee for dissemination of information on planned field trips.

Section 7:  The Fund Raising Committee shall solicit donations and conduct fund raising projects to support the operating expenses, conservation projects, and training projects of the Chapter.  The Committee shall also plan and conduct at least one shared fund raising event with NCWF during the year.  The Fund Raising Committee shall provide the Treasurer with a complete report of all fund raising activities.  Monies received shall be promptly transmitted to the Treasurer for deposit in the Chapter’s depository.


Section 8:  The Communications Committee shall be responsible for assisting in the development of educational literature, media releases, newspaper and magazine articles, newsletters, website information, Chapter documents and forms, displays for public events, presentations, membership and public mailings, and other communications as needed.  The Communications Committee shall coordinate closely with all other standing and temporary committees, the Board of Directors, and any Chapter member as needed.  The Committee shall seek advice and approval from the Board of Directors on specific communications issues as required.  

Section 9:  The Newsletter Committee shall produce at least four newsletters per year to report on activities of the Chapter, items of educational interest, important Board of Director decisions, requests for assistance by standing and temporary committees, future plans and a calendar of events, and other matters of interest and import.  The Committee shall coordinate with the Communications Committee as needed.  Newsletters shall be provided to the members in a timely manner.
Section 10:  Temporary committees may be appointed by the President to develop and carry out special projects and tasks.  Examples: Wild Over LKN and Youth Activities
ARTICLE V Elections

Section 1:  A Nominating Committee consisting of the Chapter Officers shall submit a slate of nominees for positions to be filled of Officers and Directors at Large whose terms are expiring at the September general membership meeting.  Nominations from the floor will be accepted at the September meeting.  All nominations shall be made available to members at least 30 days prior to election.  The elections shall take place at the October general membership meeting.  Election is determined by a simple majority of the votes cast.  The Nominations Chair shall preside over the elections and announce the results at the October meeting.

Section 2:  When there is only one nominee for a position, election by ballot will be dispensed with and the nominee shall be declared the winner.

Section 3:  Newly elected Officers and Directors at Large shall assume their positions at the close of the November meeting.

Section 4:  Elected positions shall be for a term of three years. (Starting in 2015.) Positions shall be staggered for elections every three years.  Elections will be conducted in groupings as follows: President, Secretary and two of the at-large Board of Directors; Two of the at-large Board of Directors; Vice President, Treasurer and two at-large Board of Directors.  

Section 5:  No person shall be eligible to serve more than three consecutive terms in the same office.
ARTICLE VI Meetings

Section 1:  The regular monthly membership meetings shall be held on the 2nd Thursday from January to November, with a summer break of June, July and August.  The President may, for good and sufficient reason, change the date of a regular meeting if adequate notice is provided to the members.

Section 2:  A regular date and time shall be provided for meetings of the Board of Directors.  The President may, for good reason, change the date and time of Board of Director meetings so long as the Board of Directors members are notified in a timely manner.

Section 3:  Special meetings of the Board of Directors may be held at the call of the President or upon written request to the Secretary by at least four Board of Directors, including two officers.   A reasonable effort must be made to notify Board of Directors members at least two days prior of the special meeting date. 

ARTICLE VII  Quorum

Section 1:  Members present at a duly notified meeting shall constitute a quorum for a meeting of the membership, provided there are at least two members of the Board of Directors present.

Section 2:  Four members of the Board of Directors including at least two officers shall constitute a quorum at Board of Director meetings.

ARTICLE VIII Diversity Statement

Section 1: The Chapter shall not discriminate on the basis of race, color, religion, sex, age, national origin or physical or mental disability and shall be in compliance with all applicable State and Federal laws dealing with clients of the agency, employees of the agency and members of the governing board. 

ARTICLE IX Litigation

Section 1: The Chapter may and will not engage in any litigious activities without the full consent of NCWF Board of Directors.

ARTICLE X Fiscal Year
Section 1. The fiscal year of the Chapter shall be January 1 through December 31      

ARTICLE XI  “Roberts Rules of Order, Revised”

Section 1:  “Roberts Rules of Order, Revised” shall be Parliamentary procedure for all Chapter meetings.

ARTICLE XI  Amendments

Section 1:  Amendments to the By-Laws may be recommended by the Board of Directors or the Executive Committee.

Section 2:  The By-Laws may be amended at any regular Chapter meeting by a majority vote of those present.  Notice of the proposed amendment must be provided at the previous Chapter meeting and in the Newsletter prior to the meeting at which the vote is to take place.

ARTICLE XII  Dissolution of the Chapter

Section 1:  Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501©(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

ARTICLE XIII  Federal Internal Revenue Code Provision
Section 1:  No part of the net earnings of the organization shall insure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c) (3) federal tax code, or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

OFFICIAL RECORD OF ADOPTION OF CHAPTER BYLAWS

We the undersigned, officers of the Lake Norman Wildlife Conservationists Chapter of North Carolina Wildlife Federation, hereby certify that on ______ (date) the Board of Directors of this Chapter ratified the standard Chapter Bylaws as approved by the North Carolina Wildlife Federation.

President: _________________________________________________________

Vice President: _____________________________________________________

Secretary: _________________________________________________________

Treasurer: _________________________________________________________

